
A Better Blend

How Brands Turn
Disconnected Touchpoints

Into Generational Customers?
 



Make more money Save more time 



How to maximize 
your return on 
investment?

(1)



Which new
revenue streams 
could you realistically 
add  next?

(2)



About Us



eCommerce Agency 
Partnerships Lead

LEON FRANCONIR ORMAN
Director of eCommerce 

Engineering 

Who we are



Where any business, 
community, or person can 
create their dreams online.

OUR  VISION



Empowers anyone to
build, manage, and grow 

a successful business



Founded in
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Annual revenue

$1.704B
(Dec 2024)
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Registered users
~299M

Fashion & Accessories Sport & Fitness Beauty & Wellness Home & Office Business Professionals

Education

Creative & Art Travel & 
Accommodation Tours & Activities Science & Technology Health

Food & Restaurants
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Wineries
1,400+



The modern winery sells 
so much more than wine



The modern winery is more than a winery 



The modern winery is more than a winery 

Domain Hosting

Website Builder

Website Builder

eCommerce platform 

eCommerce Platform

Point Of Sale (POS)
Point of Sale (POS)



The modern winery is more than a winery 

Domain Hosting

CRM

Order Management

Website Builder

eCommerce platform 

Point Of Sale (POS) Orders



The modern winery is more than a winery 
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Point Of Sale (POS) Analytics



The modern winery is more than a winery 
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Point Of Sale (POS) eMail Marketing Newsletters
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The modern winery is more than a winery 

Point Of Sale (POS)

Website Builder

Domain Hosting
eCommerce platform 

CRM

Order Management

Analytics and Reporting

eMail marketing

Automations

Wine Club

Subscriptions

Table reservations

Wholesale / B2B

Loyalty program

Gift card

Store credit

Tastings & Tours

Events

Ticketing



Advanced

Beyond the basics

Bread & Butter

The 3 Layers of a Modern Winery Business



The 3 Layers of a Modern Winery Business

Age verification Club 
Membership 

Sell

Ticketed events Wine tours & tastings

Table 
Reservations 

About us

Private events Newsletter



The 3 Layers of a Modern Winery Business

Gift Cards

Reviews Recommendations

Coupons & Discounts

Pre Order

Age verification Club 
Membership 

Sell

Ticketed events Wine tours & tastings

Table 
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The 3 Layers of a Modern Winery Business

Gift Cards

Reviews Recommendations

Coupons & Discounts

Pre Order

Online courses

Members Exclusive

Donations

Custom Wine Box subscriptions

Age verification Club 
Membership 

Sell

Ticketed events Wine tours & tastings

Table 
Reservations 

About us

Private events Newsletter

Custom Labels



Which revenue streams would you have in 2026?

Age verification

BookingTable reservation Private events Newsletter/ Blog

Online courses Donations



Why should I care?
Adding new revenue streams to your site creates growth

1 —> 2 Revenue stream 68.7%

1 —> 3 Revenue stream 79.9%

2 —> 3 Revenue stream

100%1 —> 4 Revenue stream

63.9%

2 —> 4 Revenue stream 67.2%

Transition % of sites with Growth





The 3 most 
common winery 
challenges



Challenge #1 Challenge #2 Challenge #3

3 Main pain points 
for a typical winery



Challenge #2 Challenge #3Challenge #1

Tax and Compliance
1. Age verification
2. Tax reports 
3. Tax regulations 

selling between 
states 

3 Main pain points 
for a typical winery



Challenge #2 Challenge #3Challenge #1

Tax and Compliance

3 Main pain points 
for a typical winery



Challenge #2 Challenge #3Challenge #1

Tax and Compliance

3 Main pain points 
for a typical winery



What do all these people have in common?



It’s just so hard to differentiate yourself from the rest



How to differentiate yourself from others 

https://docs.google.com/file/d/1-b3vI5f0De_XsvhNqV1VSvZXtrrbgZSh/preview


→ Orders- Nov YoY Growth +84%

The impact of redesignBefore

After

https://docs.google.com/file/d/13BnLDPpZRaOI5knLLxt7vqUvN4xx2PJA/preview
https://docs.google.com/file/d/1vk2ISvSHf9Cehhvgm1O4QYfnMFQR3riB/preview


→  Revenue grew  +57% compared to the previous year 

→ Average order value grew +46% 

The impact of redesign
Before

After

https://docs.google.com/file/d/1fPmBsRWRcdqN4uO_8CjA62wXKrCcrv_8/preview
https://docs.google.com/file/d/1Kg5ZbLHOILhHQUxlr1P6vDVrITQSMwku/preview


Challenge #2 Challenge #3Challenge #1

Tax and Compliance How to differentiate 
yourself from others 

3 Main pain points 
for a typical winery



Fragmentation should only exist 
in your wine making process, 

Not in your wine selling process. 

Challenge #3



Are all your dots connected?

Your 
Winery

Email 
marketing

Events/ Festivals

Buy in person

Table 
reservations

Birthday/ 
anniversary

Website
Wine Tours/ 

Tasting
Gift cards

Shop 
online 
(DTC)

Store 
credits & 
Loyalty

Subscription

Wine clubs

Get 
married at 

the 
vineyard

Social media
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Are all your dots connected?

Your 
Winery

Email 
marketing

Events/ Festivals

Buy in person

Table 
reservations

Birthday/ 
anniversary

Website
Wine Tours/ 

Tasting
Gift cards

Shop 
online 
(DTC)
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Get 
married at 
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The Growth Penalty of Fragmented Systems

● Data silos & poor insights

● Operational inefficiency & costs

● Lost revenue & lower conversion



Wine Clubs Wine Tours/Tastings

The Winery Technology Landscape

POS Website builder Domain hostingSubscriptions

Events

Ecom Platforms

Email MarketingGift Cards

Table Reservations

Loyalty



Disconnected journeys lead 
to revenue loss.
How much is this 
costing you? 
To optimize ROI -Unify systems



ROI calculator - business case

➔ Selling 5k cases per year
➔ Average bottle price: $50
➔ Yearly revenue: ~$3M

Revenue distribution

30% 
Wine club

28% 
Wholesale

22% 
Tasting Room

10% 
Online DTC

5% 
Tours

5% 
Events



Your numbers are different? 

ROI calculator - business case

Non Wix

Software Premium 
(monthly)

Transaction 
Fee

Processing 
Fee

Estimated 
Total (year)

eComm $399 1% 2.9% $16,500

Wine Club $0 1.85%+75￠ 2.9% $60,000

Reservations $340 2% 2.9% $27,600

Events $80 0% 2.9% $2,000

POS $149 0% 2.4% + 15￠ $20,000

Email+SMS 
Marketing

~$250 0% 0%

TOTAL YEARLY COSTS $126,000

Wix

Wix Premium Wix Processing Fee

All inclusive 
$159

0% transaction 
fees

Prices for 
$1M+ in annual 
online revenue 

2.7% + 30￠

2.7% + 30￠

2.7% + 30￠

2.7% + 30￠

2.6%

$29

$90,000

ROI Winery Calculator

https://winery-tech-optimizer.base44.app/


Your 
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Birthday/ anniversary

Subscriptions

Wine clubs

Are all your dots connected?
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Your multi tool, powering every revenue stream



Challenge #2 Challenge #3Challenge #1

Tax and Compliance How to differentiate 
yourself from others 

Fragmented 
systems 

3 Main pain points 
for a typical winery



Your powerful business manager

Edit the site

Automate everything
➔ Email marketing

➔ Back in stock notifications

➔ Abandoned cart emails

Sell in person
➔ Multi Location

➔ Mobile card reader 

➔ Hand held device

➔ Retail POS + cash drawer

Manage customers 

➔ Contacts 

➔ Loyalty

➔ B2B pricing

Manage the business
➔ Edit Order

➔ Create manual order

➔ Manage multiple inventory 

locations

Manage financials
➔ Invoices

➔ Receipts

➔ Refunds

➔ Paylinks

Web Concerns 
➔ Accessibility

➔ Privacy 

➔ Security

➔ SEO



https://docs.google.com/file/d/1YNb196PtCwO9a8CfoJ17S78iNjgPUGy2/preview


Summary

Consolidate your entire 
operation into a single platform Enable new revenue streams Maximize ROI



Visit booth #2 
at the main foyer 

Come get your website transformed  
with a live POS demos 

DON’T BE A STRANGER

linkedin.com/in/nir-orman

linkedin.com/in/leon-franco

https://www.linkedin.com/in/nir-orman/
http://linkedin.com/in/leon-franco
http://linkedin.com/in/leon-franco

