A Better Blend

How Brands Turn
Disconnected Touchpoints
Into Generational Customers?
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Make more money Save more time
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(1)

How to maximize
your return on
Investment?
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(2)

Which new
revenue streams

could you realistically
add next?
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Who we are

NIR ORMAN LEON FRANCO

Director of eCommerce eCommerce Agency
Engineering Partnerships Lead
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OUR VISION

Where any business,
community, or person can
creale their dreams online.



WIX Commerce

Empowers anyone to

build, manage, and grow
a successful business



Founded in

2006
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’ Foundedin 2006

Annual revenue

$1.704B

(Dec 2024)



Education Food & Restaurants
! o ~299M
TR Registered users

Fashion & Accessories Sport & Fitness Beauty & Wellness | Home & Office Business Professionals
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The modern winery sells
so much more than wine

WIX Commerce



The modern winery is more than a winery
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The modern winery is more than a winery
Point of Sale (POS)

Point Of Sale (POS)
Website Builder

$194.87

Domain Hosting
eCommerce platform @ '

wiX

Website Builder eCommerce Platform
Q ¢ )
Products 18 ! %‘, CHECKOUT Cicttus Iromsiio
Paypol Creet
g | om ] k o
‘7 Cuvée Blanc $4400
. Shvarwsos Wie (it Pyl TN s Customer details
R rons sock = > O Enter a promo code
- @ Redoom o oiftcard
a - Seem
“.‘H.\ 0 CONSUM . ! N
WINE SYMPOSIUM s
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The modern winery is more than a winery

Point Of Sale (POS) Orders
Website Builder Orders

DO Y | N H OSt' ng Sales $431.1 o Orders 2 0% Avg. order value $215.53 0% Today v Go to Analytics
All items 1) ¥ | Manage View YV Filter = Q 3
C R M D Order Date created + Customer Payment Fulfillment Total Items Tags
#0014 Jan 15,2026, 1:01 AM Thomas Jimenez Paid Fulfilled $381.06 2
raer Vianagemen
istoff " .
O #0013 Jan15,2026,1258 M Christoffer Paid Fulfilled $50.00
Gammad...
M )
0 lﬁ%‘ﬁf Jan15,2026, 1258 M Chrstoffer Unpaid Unfulfiled $50.00
o Ao Jan 7, 2026, 8:27 AM Nir Orman Paid Unfulfilled $44.00
#1001 " "
@ 0010 Jan 7,2026, 5:55 AM Thomas Jimenez Paid Unfulfilled $0.00
#10009 - ’ -
0O Frew | Dec 28, 2025, 7:48 AM Nir Orman Paid Fulfilled $225.00
#10008 v ; 2
@) New | Dec 28, 2025, 7:35 AM Nir Orman Unpaid Unfulfilled $418.50 5 b2b
@_w. I NSUA #10007
h . . O Dec 28,2025, 7:29 AM Nir Orman Paid Unfulfilled $290.05
WINE SYMPOSIUM )

I'HE GRAPES
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The modern winery is more than a winery

Point Of Sale (POS)
Website Builder
Domain Hosting
eCommerce platform
CRM

Order Management

Analytics and Reporting

WINE SYMPOSITUM
FREE THE GRAPES

All Reports

Sales over Time

Sales over Time

Analytics

Compare sales trends during different time periods. View financial glossary
Default
™) Last 30 days (Dec 15,2025 - To. Group by day

Measure: Total sales

$800.00

L

$40

Dec 19 Dec 25 Dec 27 Dec 29 Dec 31 Jan 2

Date + Total sales (i) Total orders  Avg. order value (i) Gross sales (i Discount
Summary $1,997.81 8 $249.73 $2165.56 $266.40
1/2/2026 $44.00 2 $22.00 $310.40 $266.40
1/4/2026 $1,000.00 1 $1,000.00 $1,000.00 $0.00
1/1/2026 $20.26 2 $1013 $20.26 $0.00

.....

Shipping
$0.00
$0.00
$0.00

$0.00

WIX Commerce



The modern winery is more than a winery

Point Of Sale (POS)
Website Builder

Domain Hosting

eCommerce platform
CRM

Order Management
Analytics and Reporting
eMail marketing

Automations

@.‘H-\ O CON

WINE SYMPOSITUM
FREE THE GRAPES

Marketing Home

Keep your sudience engaged

oow

Promate on Secial >

Sockl Media Marketing

eMail Marketing

Cleolc New

Newsletters

Subscribe to our newsletter

EMAIL *

Yes, subscribe me 10 your newsletter.

WIX Commerce



The modern winery is more than a winery

Point Of Sale (POS) Tastings & Tours

We bs i te B u i I d e r The Wine (IIL71h I’.;m Membership
S50

Domain Hosting Table reservations

eCommerce platform Events

CRM Ticketing

Order Management
Analytics and Reporting
eMail marketing
Automations

Wine Club
Subscriptions

“.‘H-\ O CON

WINE SYMPOSIUM
FREE THE GRAPES
WIX Commerce

B [njoy our cozy atmosphere
and delicious bites

submit

Reserve a Table —>




The modern winery is more than a winery

Merlot

From: $25.00

Product Code: WB-RED-MER-4729

Point Of Sale (POS) Tastings & Tours
Website Builder

Domain Hosting Table reservations

eCommerce platform Events

CRM Ticketing

$30.C
$25.(
Add to Cart ($36.00)

Vintage: 2020

Order Management

Origin of Grapes: Right Bank. Bordeaux. France

Analytics and Reporting Wholesale / B2B ]
eMail marketing — o D
Automations Loyalty program © 1,940

Wine Club Gift card RS-

Subscriptions Store credit Gl Gac
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The 3 Layers of a Modern Winery Business

Advanced

Beyond the basics

Bread & Butter

9 DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES
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Cinée i
—
Cuvée Blanc
lam over 21 lamunder 21 4400

-+ Add to Cart

Join us every Friday night

Party size Date Time or lazz Fveni
y - for Jazz Evening
[2guesxs v J [ovo2r2026 8 7.00PM ) :
L ) € Jasket (1)
Tk S Sy
Choose an available time slot: 0 3 S2000
7:30PM J
[ 745PM | [ 800PM 8:15PM ] { 830PM J

Age verification About us

Wine tours & tastings

Private events

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

The Wine Club Lite Membership

50

Enjoy our cozy atmosphere
and delicious bites

Reserve a Table —

Subscribe to our newsletter

EMAIL *

Yes, subscribe me 10 your newsletter.

Submit

Club
Membership

Table
Reservations

Ticketed events Newsletter

WIX Commerce
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AL 50m
Show More
= #6680 | l
</ Enter a promo code
s &

—_—

Gift Cards

Pre Order

Viewed Together

/i

The 3 Layers of a Modern Winery Business

Reviews

Coupons & Discounts

Recommendations

Reviews

WIX Commerce



The 3 Layers of a Modern Winery Business

= E——_
Place a donation

et o e 0 v cunem b

= o Tl

Silverwood Wine Online courses Donations

Making Course [ oew |

e ' Members Exclusive Custom Labels

Custom Wine Box subscriptions

Gift Cards Coupons & Discounts
eopy 08 Pre Order Recommendations Reviews
Barbara
Age verification About us Sell Club Table
B Membership Reservations
90 . Wine tours & tastings Private events Ticketed events Newsletter
WINE SYMPOSIUM
WIXCommerce

FREE THE GRAPES



Which revenue streams would you have in 20267

Winery Income Streams: Monthly Revenue (Jan 2025

—~ 60000
()]

()]
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5 0

= 1/1/2025 7/1/2025 1/1/2026 7/1/2026

Time in Months

B online DTC wine sales(USD) [ Recurring Subscriptions (USD)
B Gift Cards (USD) [ Wine Tours (USD) [ Event Ticket Sales (USD)
Selling Wine Bottles (USD)
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Why should | care?

Adding new revenue streams to your site creates growth

Transition % of sites with Growth
1—> 2 Revenue stream 68.7%
1—> 3 Revenue stream /9.9%
2 —> 3 Revenue stream 63.9%
2 —> 4 Revenue stream 6/7.2%
1—> 4 Revenue stream 100%

WIX Commerce



My cart

|

Build Your Own Box (12pc)

$266.40
Every 3 Months

Duration: Auto-renew until canceled

Your Selection: 4x Sauvignon Blanc, 4x Rosé of Pinot Noir, 4x Pinot Noir

Cuvée Blanc

$44.00

Silverwood Estate Winery Tour

$150.00
January 10,2026 9:00 AM
Show More Vv

Between the Barrels Wine Tasting

$50.00
January 12, 2026 1:00 AM
Show More Vv

Gift Card

$500.00

Order summary

Confinue Browsing

$266.40
every 3months

$44.00

$150.00

$50.00

$500.00

L
@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

Subtotal

Delivery
Isrgel

Sales Tax

Total

$1.010.40

FREE

$0.00

$1,010.40

Checkout

@ Secure Checkout

WIX Commerce



The 3 most
common winery
challenges

WIXCommerce



3 Main pain points
for a typical winery

Challenge #1 Challenge #2 Challenge #3
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Tax and Compliance
1. Age verification
2. Tax reports
3. Tax regulations

selling between
states

Challenge #1

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

3 Main pain points
for a typical winery

Challenge #2

Challenge #3

WIX Commerce



Tax and Compliance

() DRINKS
Mvalara

Challenge #1
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3 Main pain points
for a typical winery

Challenge #2

Challenge #3

WIX Commerce



3 Main pain points
for a typical winery

Tax and Compliance

Challenge #1 Challenge #2

Challenge #3
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What do all these people have in coommon?
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It's just so hard to differentiate yourself from the rest
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VINEYARDS

MORE THAN WINE AWAITS
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How to differentiate yourself from others

----------

SINCE 1083

[LVERWOOD
o EOIMEWINERY

Start Ex’ign’ng >

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

f
l s
“£

WIX Commerce


https://docs.google.com/file/d/1-b3vI5f0De_XsvhNqV1VSvZXtrrbgZSh/preview

The impact of redesign

-y
S

Modernizing Retrogaming

After

& reTroOTINK

)

MODERNIZING RETROGAMING

Reconnect With
Your Classics

SHOP NOW

“ DIRECT TO CONSUMER
WINE SYMPOSIUM - Orders- Nov YoY Growth +84%

FREE THE GRAPES WIX Commerce


https://docs.google.com/file/d/13BnLDPpZRaOI5knLLxt7vqUvN4xx2PJA/preview
https://docs.google.com/file/d/1vk2ISvSHf9Cehhvgm1O4QYfnMFQR3riB/preview

NDELIVERED)

“A Little Fun Never Hurt Anyone"

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

The impact of redesign

After

MYSTERY BOXES ~ MERCH  ABOUT  FAQS  CONTACT

-

FUNUELIVEREU

® o x 20y

- Average order value grew +46%

- Revenue grew +57% compared to the previous year

WIX Commerce


https://docs.google.com/file/d/1fPmBsRWRcdqN4uO_8CjA62wXKrCcrv_8/preview
https://docs.google.com/file/d/1Kg5ZbLHOILhHQUxlr1P6vDVrITQSMwku/preview

Tax and Compliance

Challenge #1

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
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3 Main pain points
for a typical winery

How to differentiate
yourself from others

Challenge #2

Challenge #3

WIX Commerce



Challenge #3

Fragmentation should only exist
iN your @ine making process,
Not in your wine selling process.



Are all your dots connected?

Email
marketing

Social media

Events/ Festivals

Store

credits &
Loyalty

Get
married at

the
vineyard

Wine Tours/
Tasting

[ .

WINE SYMPOSITUM
FREE THE GRAPES

Buy in person

Table
reservations
Birthday/
anniversary

WIX Commerce



Social media

Email
marketing

Are all your dots connected?

Store

credits &

Loyalty

Get
married at

the
vineyard
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Buy in person

Table
reservations
Birthday/
anniversary

WIX Commerce



The Growth Penalty of Fragmented Systems

e Datasilos & poorinsights
e Operational inefficiency & costs

e Lostrevenue & lower conversion




POS
$ A &
B A Bl viefow
WIX

Wine Clubs

B [ %
IX

W

The Winery Technology Landscape

Website builder Subscriptions

WIX

Ecom Platforms Wine Tours/Tastings

WIX WIX

Gift Cards
CIE ¢ A
WIX

Domain hosting

[0} L. -
@ —« 4

WIX

Table Reservations

ol

WIX

Email Marketing

= ¢« B
WIX

WIX Commerce




Disconnected journeys lead
to revenue loss.

How much is this

costing you?

To optimize ROI -Unify systems

WIX Commerce
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ROl calculator - business case

Revenue distribution

=> Selling bk cases per year

\

Average bottle price: $50
= Yearly revenue: ~$3M

22%
Tasting Room

28%
Wholesale

9 DIRFCT TO €
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ROl calculator - business case

Non Wix Wix
Software Premium Transaction Processing Estimated Wix Premium Wix Processing Fee
(monthly) Fee Fee Total (year)
eComm $399 1% 2.9% $16,500 27%+30¢
Allinclusi °
Wine Club $0 1.85%+75 ¢ 2.9% $60,000 o égc N 27%+30¢
Reservations $340 2% 2.9% $27,600 0% transaction 27%+30¢
fees o
Events $80 0% 2.9% $2,000 27%+30¢
Prices for o
POS $149 0% 2.4%+15¢ | $20,000 $1M+ inannual | 2-6%
online revenue
Email+SMS ~$250 (0)74 0% $29
\YET Cilple]
TOTAL YEARLY COSTS $126,000 $90,000

“"

WINL
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Your numbers are different?
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https://winery-tech-optimizer.base44.app/

Are all your dots connected?

Table reservations
Gift cards Birthday/ anniversary

Email
marketing

Store credits & Shop online

Social media Loyalty Wine clubs

Get married at

Website the vineyard

Events/ Festival Buy in person

Wine Tours/ Subscriptions
Tasting reservations

[ .

WINE SYMPOSIUM
FREE THE GRAPES WIX Commerce



Are all your dots connected?

Gift cards

Email
marketing

Store credits & Shop online

Social media Loyalty

Website
Events/ Festival Buy in person

Wine Tours/
Tasting reservations

[ .

WINE SYMPOSITUM
FREE THE GRAPES

WIX Commerce

Table reservations
Birthday/ anniversary

Wine clubs

Get married at
the vineyard

Subscriptions

WIX Commerce



WIX Commerce

Your multi tool, powering every revenue stream
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Tax and Compliance

Challenge #1

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

3 Main pain points
for a typical winery

How to differentiate
yourself from others

Challenge #2

Fragmented
systems

Challenge #3

WIX Commerce



Your powerful business manager

Edit the site

a's.

Manage the business Manage financials (EE Manage customers

Edit Order > Invoices > Contacts

Create manual order Receipts > Loyalty
Manage multiple inventory Refunds > B2B pricing

locations Paylinks

Automate everything Web Concerns @ Sellin person

> Email marketing Accessibility Multi Location

> Back in stock notifications Privacy Mobile card reader
-  Abandoned cart emails Security Hand held device

SEO Retail POS + cash drawer

“ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES
A WIX Commerce
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https://docs.google.com/file/d/1YNb196PtCwO9a8CfoJ17S78iNjgPUGy2/preview

Summary

Consolidate your entire
operation into a single platform Enable new revenue streams Maximize ROI

@[‘wm T TO CONSUMER
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DON'T BE A STRANGER

Visit booth #2
at the main foyer

WIXCommerce
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Come get your website transformed i i
with alive POS demos (ORIGINS) (ORIGINS) (ORIGINS) (ORIGIN

ﬁ’ linkedin.com/in/nir-orman
-

o ¢ linkedin.com/in/leon-franco
WINE SYMPOSIUM
FREE THE GRAPES
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https://www.linkedin.com/in/nir-orman/
http://linkedin.com/in/leon-franco
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