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Data Can Be Misleading
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Welcome, Andrea

Inside 1.4 Million Memberships: What's Really
Driving Wine Club Success

What's
Really Driving Wine

Wine clubs remain one of the biggest drivers of DTC revenue, but not all perform the
Club Success

same. Backed by data from 1.4 million memberships and 17,000+ clubs on Commerce?,
this Data Drop reveals the patterns shaping club performance today and the biggest
opportunities still on the table.

Most Recent Orders View all orders
NUMBER DATE CUSTOMER DELVERY  STATUS CHANNEL mems  TOTALAFTER
Decs, ; Carryout
Will Reed Inbound
NoFulfilment Required
ez 202 9 6 BotteClub |9 R Inbound 4 210
10:31am Room
Dec 8, Carryout
Ashley Inbound
38N 2025 @ Y Tasting No Fulfllment Required a $46.00
Greyson Inbound
10:31am Room
Decs, Carryout
3810 2025 i) Jon Doe Tasting No Fufilment Requirea InboUnd 5 $0.00
© 6 Bottle Club Inbound
1031am Room
Decs, Carryout Inbound
3809 2025 FW  Frank Wiliams ~ Tasting NeEUmSQRSNd) | nd 4 $46.00
10:30 am Room
Dec8, [ Inhn Comith Carryout tanasind
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A What's New

Dec 5, 2025

Loyalty Points

For the Commerce7 Loyalty Points
extension, when editing or adding a
product, you can choose if you would lika
customers to be able to pay for the
product/purchase points.

Dec 4, 2025
Custom Order Fields

If you have custom order
you can now fil them o
editing a cart in Adm

Dec 1, 2025

Order PDFs
When printing packingf
bulk, they now are sorte
number. Previously t

order ID.

Wine Appellations
Additional appellations have B

County, San Luis Obispo, Santa Barb
County
s ia, CAN: East Kelowna

Slopes, Lake Country, Golden Mile Slopes|
South Kelowna Slopes, Summerland
Valleys, Summerland Lakefront,
Summerland Bench
For Australia: North East Victoria,
Limestone Coast

: Bourgogne Cote de Nuits

Commerce(7)
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The Broad Picture



Overall
Growth
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2.26%

2024 Rate

-1.64%

2025 Rate

0.59%

2 Year
Growth Rate
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How Wine

Is Sold DTC
By Dollars
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Telesales
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Average
Order Value

2023 2024 2025
POS $104.92 $100.49 $97.10
Club $235.88 $249.80 $256.89
Web $237.60 $232.39 $224.05
Telesales $139.57 $137.79 $148.89
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Percentage

of Sales
By Dollars
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2023 2024 2025
POS 31.73% 31.89% 34.88%
Club 41.32% 41.89% 42.21%
Web 10.80% 10.40% 10.33%
Telesales 16.14% 15.82% 12.57%

Commerce(7)



2023 2024 2025

Percentage

Of S al eg POS 31.47% 32.60% 36.22%
By Cases Club 40.16% 39.61% 39.51%
Web 9.82% 9.38% 9.78%
Telesales 18.56% 18.42% 14.49%

Compared to Percentage of Sales

2023 2024 2025

POS 31.73% 31.89% 34.88%

Club 41.32% 41.89% 42.21%

Web 10.80% 10.40% 10.33%

" mser 1o CI Telesales 16.14% 15.82% 12.57%

WINE SYMPOSIUM

FREE THE GRAPES
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Sales By
Price Point
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30.00%

20.00%

10.00%

0.00%

JﬂJI““IIImmMLm

Under $20 $20-$30 $30-$40 $40-$50 $50-60 $60-70 $70-80
W 2023 W 2024 W 2025

$80-90 Over $90
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Sales By
Price Point
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2023 2024 2025
Under $20 27.53% 27.87% 27.94%
$20-$30 20.41% 20.74% 20.92%
$30-$40 16.66% 16.19% 16.02%
$40-$50 12.14% 11.69% 11.27%
$50-60 6.56% 6.58% 6.85%
$60-70 5.41% 5.22% 5.35%
$70-80 2.72% 2.75% 2.85%
$80-90 2.18% 2.13% 2.21%
Over $90 6.38% 6.82% 6.58%

Commerce(7)



Sales By
Varietal

Top 10 Varietals
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15.00%

10.00%

N ‘ |||J||JIIJII e

« &
& .g\x‘b %
Vv

B 2023 [ 2024 @ 2025
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S a].e S By 2023 2024 2025

Va]fietal Pinot Noir 13.89% 13.43% 12.19%
Cabernet Sauvignon 12.15% 11.11% 11.39%
Top 10 Varietals
Chardonnay 11.03% 10.87% 10.84%
Rose 5.81% 6.30% 6.60%
Sauvignon Blanc 4.43% 4.72% 5.16%
Sparkling 5.07% 4.78% 4.91%
Zinfandel 5.18% 4.65% 4.50%
Syrah 2.81% 2.89% 2.80%
" Merlot 2.90% 2.57% 2.41%
WINE SYMPOSIUM Cabernet Franc 2.04% 2.26% 2.33%

FREE THE GRAPES

Commerce(7)




Sales By
Quarter
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Sales By
Quarter
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2024 2025
Q1 22.58% 22.63%
Q2 24.21% 24.61%
Q3 25.84% 25.95%
Q4 27.38% 26.82%
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12.50%

10.00%

7.50%

5.00%

2.50%

0.00%

Jan

Feb

Mar

Apr

May  Jun Jul
B 2024 @ 2025

Aug

Sep

Oct

Nov Dec
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2024 2025

Jan 4.42% 4.68%
Feb 8.84% 8.76%
Mar 9.33% 9.18%
Apr 9.28% 9.26%
May 8.49% 8.56%
Jun 6.44% 6.79%
Jul 5.87% 6.25%
Aug 8.28% 8.21%
Sep 11.69% 11.49%
Oct 11.20% 11.26%
Nov 9.65% 9.22%
@D roconse Dec 6.52% 6.35%

WINE SYMPOSIUM

FREE THE GRAPES
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Cases By

Quarter
750ml Only
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30.00%

20.00%

10.00%

0.00%

Q2 Q3

W 2023 [ 2024 [@ 2025
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Cases By

Quarter
750ml Only

DIRECT TO CONSUMER
WINE SYMPOSIUM

FREE THE GRAPES

2023 2024 2025
Q1 22.51% 22.12% 22.30%
Q2 25.97% 25.68% 26.20%
Q3 25.10% 25.72% 25.60%
Q4 26.41% 26.48% 25.91%
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Cases By
Month

750ml Only
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12.50%

10.00%

7.50%

5.00%

2.50%

0.00%

Jan

Feb

Mar

Apr May Jun Jul Aug
B 2023 | 2024 @ 2025

Sep

Oct

Nov Dec
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Cases By
Month

750ml Only
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2023 2024 2025
Jan 4.78% 4.39% 4.80%
Feb 8.13% 8.60% 8.40%
Mar 9.61% 9.12% 9.09%
Apr 9.57% 9.69% 9.87%
May 9.23% 9.16% 9.11%
Jun 717% 6.83% 7.22%
Jul 6.48% 6.65% 6.63%
Aug 7.84% 8.35% 8.36%
Sep 10.78% 10.72% 10.61%
Oct 10.77% 10.41% 10.67%
Nov 9.32% 9.33% 8.95%
Dec 6.32% 6.74% 6.29%

Commerce(7)



Sales By
Delivery
Method
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2023 2024 2025

Carry Out 27.89%
45.93% 46.65%

Pickup 19.80%

Ship 54.07% 53.35% 52.30%
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Sales By
Ship State
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30.00%

20.00%

10.00%

0.00%

CA

X

FL

NY IL WA

B 2023 [ 2024 [ 2025

PA

CO

AZ GA
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2023 2024 2025

Sales By

. CA 25.82% 24.33% 23.32%
Shlp State X 11.71% 11.62% 11.65%
FL 6.58% 6.92% 7.05%

NY 4.12% 4.14% 4.13%

IL 4.08% 4.13% 4.13%

WA 3.97% 3.83% 3.69%

PA 2.79% 2.87% 2.89%

co 2.75% 2.73% 2.77%

AZ 2.52% 2.68% 2.77%

@ DIRECT TO CONSUMER GA 2.49% 2.53% 2.64%

WINE SYMPOSIUM

FREE THE GRAPES
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Club Growth

500,000

400,000

300,000

200,000

100,000

2023 2024 2025

B Signup [ Cancel
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Club Growth

2023 2024 2025

Growth Rate 2.16% -2.65% -8.27%
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Club Growth
By Winery
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600.00%

400.00%

200.00%

0.00%

-200.00%

—

3500 Commerce7 wineries.

Smaller wineries are signing up a large number of club

members relative to their current club size.
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Doesn’t match to Napa

Reservation
Growth

Spectra Winery Reservations

< January 2025 >
Su Mo Tu We Th Fr Sa Property Map Fri, Jan 17, 2025
1 2, 3 4
5 6 7 8 9 10 N
12:00 12:30 1:00 1:30 2:00 2:30
12 13 14 15 16 [ e
[ ]

19 20 21 22 23 24 25
26 27 28 29 30 31 1

2 3 4 S 6

1.} Dashboard

=" . oo Sarah 6
[Z] Availability Andarson

40mins left

23.87%

7] Reservations
(1) Property Map @

=) Customers

Compared to 2024

PATIO BAR

7 Club Memberships
il Reports

o} Settings
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Reservation
Growth By
Winery
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100.00%

50.00%

0.00%
00 /

-100.00%

3500 Commerce7 wineries.
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Overall DTC
Growth By
Winery
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200.00%

150.00%

100.00%

50.00%

0.00%

3500 Commerce7 wineries.
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What is the right
doing different
than the left?
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200.00%

150.00%

100.00% @
j

50.00%

0.00%

3500 Commerce7 wineries.
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The Top 10%



They Dial in the Basics

O
=

Capture
Emails

@ SPECTRA

Join Our New Wine Club!

Become a member to gain access to exclusive wines, VIP events,
15% off discount, free shipping on 6+ bottles and more! Learn more

Have questions?
We're more than happy to help! Simply reply to this email or call us

at 922-123-1923

@ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

P4

Send Emails

Nurture
Customer Base

Commerce(7)



They Capture p N

Email Addresses v, ggp?:gﬁ/
. (0)

- J

Top 25%

75.96%

Average

46.97%

DIRECT TO CONSUMER

WINE SYMPOSIUM

“Wineries with 100+ POS orders Commerce@




Dial in the Basics

They Capture Email capture rate

Email Addresses

Winery with

140,000+ orders
Winery with 87%

80,000+ orders

7%

Winery with
54,000+ orders

95%

DIRECT TO CONSUMER
WINE SYMPOSIUM

FREE THE GRAPES
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They Capture
Email Addresses

Idea #1. Link your
reservation data

@ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE

THE

GRAPES

Dial in the Basics

New Cart X

Customer

Q|

Select Checked In Reservation

RESERVATION

Spectra Tasting
4:00 pm  Tasting Room, Table 9
5 Guests

Jane Doe
¥ 6 Bottle Club

Vineyard Tour with Tasting
6:00 pm  Patio, P4
4 Guests

Will Reed
¥ 6 Bottle Club

(]

Spectra Tasting
Ashley Greyson 4:00 pm  Tasting Room, Table 3
4 Guests

-)



They Capture
Email Addresses

Idea #2

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Dial in the Basics

“How was your experience today?”

©

Order #3807 Complete

Email Receipt & Close

Commerce(7)




Dial in the Basics

They Send Emails sent vs number of customers
Emails

4 )

Top 10%
v 10.3x /year
- Y

Top 25%
ﬁ 4.78X /year

Average

2.9X /year

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

*Wineries who use Commerce? as the primary campaign tool Commerce@




They
Communicate

With Customers Commerce(® & matichimg

888 wineries
571 wineries

sl chirp klaviyo™
469 wineries 388 wineries

DIRECT TO CONSUMER
WINE SYMPOSIUM

FREE THE GRAPES
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They Nurture

Their Customer
B ase Club Member

31.6% Guest
34.3%
First Time
6.0%
Repeat
28.2%

Where orders come from

@ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




ocus on the Customer Experience

" Hello Will

Shop  WineClub  Visit

Wel¢ome to Spectra Winer

N

You Have A Club Shipment Coming Up! —

View Membership
You have until July 31 to edit your wines or membaership details.

2 19]

2016 Cabernet 2016 Pinot Gris 2015 Reserve Pinot 2016 Rosé
+ Sauvignon Noir

Momber Exclusive

2015 Riesling 2015 Chardonnay

9 DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES
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They Use
Personalizations

“ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

Focus On Customer Experience

< BARTIER BROS. 1ogin cartoso.0 Our Story Purchase Wine Club Experiences Contact
VINEYARD AND WINERY

Top Winery

53+ Personalizations
Welcome Back Andrew!!

s one of our valued Club Members you get FREE SHIPPING on any order of 6+ bottles.

at we think you might enjoy below to make shopping that little bit easier for you.

Chardonnay 2022 Cabernet Franc 2021

NEW RELEASE Vibrant with silky tannins Top 1 O WlﬂerleS

'h, and pineapple, crisp, | Velvety tannins, long finish.

15+ Personalizations

$24.99 / 750ml |
- 1 Add to cart
1 Add to cart
T

refreshing, gun-smoke finish

Top 10%
2 Personalizations

Commerce(7)




Focus On Customer Experience

I l ] ej ’ l | : ; e BARTIER BROS. 1ogin cartosooo  OurStory Purchase Wine Club Experiences Contact
VINEYARD AND WINERY
P ]. . t

N

-V
It's great to see you again Andrew! 5 9
94x

We hope you enjoyed the wines you ordered

We've put together a couple of wines that we think you might like and included them below to make ordering a little bit easier.
N “Add to Cart” clicks
Riesling Griiner Syrah 2021
Veltliner 2022

Beautifully balanced between fruit and

ind rich and fresh.
NEW RELEASE

Bright acidity with flavours of grapefruit, o P
lemon oil, and stone. It is well balanced 29:99 /7508

with a long mineral finish. 1 Add to cart

$29.99 ml

1 Add to cart

DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES
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They Use
Personalizations Chosen for you

4.5x

More likely to
add to their cart

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Source: salesforce.com/form/commerce/power-of-personalized-shopping/ Commerce@



https://www.salesforce.com/form/commerce/power-of-personalized-shopping/

They Use
Personalizations Amazon

Buy again Deals related to items that
you've saved

-

by ’ l\\ @)

p sy
. — 35%

: N A \r»f‘ Of revenue generated through
product recommendations

More in Buy Again See all deals

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES
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They Use
Personalizat

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Repeat Customer

SPECTRA

v

Welcome 'to\'S.ﬁp't

A selection of our wines

We Think You'll Enjoy

Out of our varlety of wines, we hava a hunch that you'll liks these onae.

View il wines

2015 Chardonnay 2024 Rosé

Wila Walla Niagara

Arcenas abound of rea apple comglimented by Light coral color ith a whisper of pink, aromas of
subtie notes of vanilia bean and placnust. An Finubart ple sna framsalse. Oy snd ansp on the
axcollant balance of kiuriaus mouth-feal and food palata

paiting scidity

Member Pricing

2306 $12.00 / 750m|

The quality that you deserve

Our Wines

Focus On Customer Experience

Shop WineClub Visit Contact  Login ()

20

Fleshy,

salate, s

Crafted with care sad the finest ingredients, from our family ta yours

View our wines +

Club Member

x A

Welcome back Andrea!

You Have A Club Shipment Coming Up!

E You have until Apr 14, 2026 to edit your wines or membership details.

55468 $2120 X 2
$54.40

Skip Shipment ~

Shop

Welcome to Spectr

S4568 $3600 X1

$360C

Wine Club  Visit  Contact

Total

View Membarship

$5669 $1600 X 2
$32.00

Hello Andrea v

46660 $4800 X1
§48.00

$375.86

0




Focus On Customer Experience

They Use Carrots Top 19%

36 Carrots

Top 10%
20 Carrots

Top 25%
4 Carrots

Median
“ DIRECT TO CONSUMER : 1 Ca rrot

WINE SYMPOSIUM
FREE THE GRAPES
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Focus On Customer Experience

They Use Carrots

» Cart

You're just 3 bottles away from receiving
complimentary shipping!

SPECTRA Shop v Cart

v 2015 Chardonnay $3500 1 v  $3500
bottle
Remove

2015 Reserve Cabernet $5500 1 v  $55.00
Sauvignon

bottle
White Wines Remove
2015 Chardonnay 2015 Riesling
Walla Walla Okanagan
i b i oy ool 2016 Cabernet $5500 1 v | $550
rust. An excellent balance of luxurious mouth-feel and food candied apple and shortt Sauvi gnon
$24.00/ bottle
bottle
1 JURSPN  Subtotal (3)
1 Bottle Deposit Remove

Estimated Total

View Cart

@ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




They Use
Promotions to

2016-Cabernet $4256$3613 4 ~  $144.52
. Sauvignon
ﬁ 750ml
rlve Remove o
22.5 A)

) |2024Ross $2000$1700 2 v | $3400

Ecommerce Sales e Ecommerce orders

with free shipping

Walla Walla

Aromas abound of re
bean and piecrust. At
food pairing acidity.

Member Pricing

$40:00 $29.75 / 75¢

|
Subtotal () $178.52 1 4 o
Shipping (Ground) $46:60 $0.00 ™ 0

GST $8.93
2016 Rissling  por 51785 Ecommerce orders with
Okanagan Bottle Deposit $0.20
(0)

This unique Riesling | more than 50 A) Off
brioche, toasted van Total cAD $205.50 Sh I ppl ng

Member Pricing © Free Shipping on 6+ Bottles $40.00 Saved
$20:06 $17.00 / 75

. .

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES
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They Use
Promotions to

Drive

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Ecommerce Sales

2015 Chardon
Walla Walla

Aromas abound of re
bean and piecrust. Ar
food pairing acidity.

Member Pricing

$46:00 $2975 / 75¢

1 Add to C4

2015 Riesling
Okanagan

This unique Riesling |
brioche, toasted van

Member Pricing

$26:66 $17.00 / 751

Add to C

Cart

2024 Rosé
750ml

$20008$1700 1 ~  $17.00

Remove

2016 Reserve
Chardonnay
750ml

$4500$3825 |1 v  $38.25

Remove

2016 Shiraz
750mi

$3466$2890 1 v  $2890

Remove

Subtotal (3) $84.15
Shipping (Ground) $40.00

GST
PST

$6.21
$1.22

Bottle Deposit $0.10

Total

cAD $14168

© Club 15% Off $14.85 Saved

View Cart Proceed to Checkout

Focus On Customer Experience

17.2%
Orders with 10%+ Off

8.5%
Orders with 20%+ Off

4.6%
Orders with 30%+ Off

2.3%
Orders with 50%+ Off

Commerce(7)




Focus On Customer Experience

They Use
Promotions to

You're just 2 bottles away from receiving
complimentary shipping!

Drive
Ecommerce Sales

$2000$1700 2 v  $3400

750mi

Remove

25

2015 Chardon  BIE R « y . . .
vl v crrdoy You're just 2 bottles away from receiving
= B complimentary shipping!”

$40:00 $29.75 / 75 ﬁ 750ml

Remove
1 Add to C4

Subtotal (4) $10115

Shipping (Ground) $40.00

GST $7.06

2015 Riesling PST $12.92

Okanagan Bottle Deposit $0.10
This unique Riesling i

brioche, toasted van Total caD $161.23

Mamber Pricing © Club 15% Off $17.85 Saved
$26:60 $17.00 / 75

Add to

@ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES
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They Allow Club
Members to Edit
Club Shipments

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Your Shi

pment

5 selected (Min 4 products) * Subtotal $156.60

2016 Pinot Gris
$26:006 $2340

25
s
2016 Rose 2016 Rose
$2400 $2160 $2460 $2160

Available Wines

2016 Cabernet
Sauvignon
$55:60 $49.50

Focus On Customer Experience

Discard Changes Selections

2016 Reserve
Chardonnay
$4560 $4050

2%

2016 Pinot Gris
750ml

$26:60 $23.40

Member pricing

Donec id elit non mi porta gravida at eget metus.
Donec sed odio dui. Donec sed odio dui. Vivamus
sagittis lacus vel augue laoreet rutrum faucibus
dolor auctor. Vivamus sagittis lacus vel augue
laoreet rutrum faucibus dolor auctor. Donec sed
odio dui. Integer posuere erat a ante venenatis
dapibus posuere velit aliquet.

2016 Cabernet Sauvignon Traditional club releases

750ml

4660034850 allow member edits

Member pricing

& MinQty:1

Donec id elit non mi porta gravida at eget metus.
Donec sed odio dui. Donec sed odio dui. Vivamus
sagittis lacus vel augue laoreet rutrum faucibus
dolor auctor. Vivamus sagittis lacus vel augue
laoreet rutrum faucibus dolor auctor. Donec sed
odio dui. Integer posuere erat a ante venenatis
dapibus posuere velit aliquet.

2015 Chardonnay
750ml

$3500 $3150

Member pricing

+Add

Donec id elit non mi porta gravida at eget metus.
Donec sed odio dui. Donec sed odio dui. Vivamus
sagittis lacus vel augue laoreet rutrum faucibus
dolor auctor. Vivamus sagittis lacus vel augue
laoreet rutrum faucibus dolor auctor. Donec sed
odio dui. Integer posuere erat a ante venenatis
dapibus posuere velit aliquet.

2016 Rose
750ml
$24.00 $2160 N . B
Member pricing
8 Qty:1-6

Donec id elit non mi porta gravida at eget metus.
Donec sed odio dui. Donec sed odio dui. Vivamus
sagittis lacus vel augue laoreet rutrum faucibus
dolor auctor. Vivamus sagittis lacus vel augue
laoreet rutrum faucibus dolor auctor. Donec sed
odio dui. Integer posuere erat a ante venenatis
dapibus posuere velit aliquet.

2015 Riesling
750ml

$24:00 $2160

Member pricing

10-20%

Higher in value

Donec id elit non mi porta gravida at egd
Donec sed odio dui. Donec sed odio dui.
sagittis lacus vel augue laoreet rutrum fai
dolor auctor. Vivamus sagittis lacus vel aug
laoreet rutrum faucibus dolor auctor. Donec
odio dui. Integer posuere erat a ante venenati
dapibus posuere velit aliquet.

2015 Reserve Pinot Noir
750ml

$34:60 $3060

Member pricing

+Add

& Max Qty: 4

Donec id elit non mi porta gravida at eget metus.
Donec sed odio dui. Donec sed odio dui. Vivamus
sagittis lacus vel augue laoreet rutrum faucibus
dolor auctor. Vivamus sagittis lacus vel augue
Rorwdt i faudoe doopmucion Sommoisd Commerce
odio dui. Integer posuere erat a ante venenatis

dapibus posuere velit aliquet.



Focus On Customer Experience

They Allow Club
Members tO Cancel Membership . g
CaIlCel On].lne | Mm?@' % 76%

shi
re you sure that you want to car 2 i .
_ uApccy,mmgsm‘:mteﬁtsm;c;ven Are you sure that you want to cancel? You can always skip Sometimes allow
BET b bonofits. upcoming shipments to receive less wine without losing your members to
{ : .
Skip Shipmen club benefits. cancel online
Skip Shipment Continue Cancellation
2015 Chardonnay
750ml
$46:00 $2975 X 1 FITTT BLOOU A BEOTY POBLD A 1

$2975 $25.50 $38.25

Total $160.44 ; ;
Change Payment Method Change o
@  Master Card *++» 5454 0

Expiry: 5/2028

Always allow members
to cancel online

Cancel membership

“ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

Commerce(7)




Focus On Customer Experience

They Allow Club
Members tO Cancel Membership . N
Cancel Online = S 25.1%

shi
re you sure that you want to car 2 i .
3 uAchmingshi‘:mte:"\tstoretcteive le Are you Sure that you Want to cancel You =an always Sklp Cancel rate When Onllne
DEUER 6 benofits upcoming shipments to receive less wine without losing your cancellation is allowed
' club benefits.
Skip Shipmen
Skip Shipment Continue Cancellation
2015 Chardonnay
750ml
$46:60 $2975 X 1 IITTT PLODU AT PHIIT POBLO A1
$2975 $25.50 $38.25

v

Total $160.44

Change Payment Method Coanee 26 3 %
@  Master Card *++» 5454 .

Expiry: 5/2028

Cancel rate when you
don’t allow online
cancellation

Cancel membership

“ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

Commerce(7)




They Allow Club

Memb erS TO Skip Shipment
Skip Club == N

S C t Areyousure thatyouwanttoskie — Are you sure that you want to skip this shipment?
hipments

Don’t Skip Yes, Skip g
19] = = (o)
2015 Chardonnay 2016 Rose 2016 Reserve Chardonnay 45 [ ] 4 /o
750mi 750ml 750ml

$40600 $2975 X 1 $3600 $25.50 X 1 $4566 $38.25 X 1
ol s 82 Allow members to
Total $160.44 Sklp Onl Ine
Change Payment Method Change

®  Master Card *++» 5454
Expiry: 5/2028

Cancel membership

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




Focus On Customer Experience

They Send Club
Shipment
Emails

SPECTRA

Club Shipment
Hello Daisy,

Your next club shipment for the Favourites Subscription club is
almost ready!

DM

0 Edit the products that you'd like to receive before £ Aug 27, 2024.
4 5 /o Please also review your delivery & payment information and make

sure your information is up-to-date.

Disable one or both
club notification emails

2015 Chardonnay
750ml

E $40.00 $29.75 X 1

2016 Reserve Chardonnay

£50m| $38.25
DIRECT TO CONSUMER $45-00 $38.25 X 1

WINE SYMPOSIUM

FREE THE GRAPES

$29.75

rce(7)

2016 Cabernet Sauvignon
750ml

$36.13



They Believe in Data

Spectra Winery Admin Pan

_ R
Spectra Winery Last Year v
© CRM Report Dashboard &=
Data is updated approx every 30 minutes
ok Dashboard Queries > Customer > Edit & Store
CRM
Club Members - LTV > $1000 @ Club .
Store Sales View report — Orders
" 1 Marketing
P Club iti
: Conditions B $235,940.61 466
i Marketing L1 Website
[ Website Customers that match these conditions ¢ Edit &l Reports
d@idl Reports Club Member is equal to Is An Active Member Queries ® POS 86.91% ® POS 76 ~ ® Guest 33
AND
Queries Lifetime Value is greater than $1,000.00 Order Reports @® Inbound 4.65% @ Inbound 197 ‘ First-Time 18
Order Reports Finance Reports ® Web 2.58% ® Web 91 @ Repeat 85
Finance Reports
CUstomer Rerorts Club 5.83% Club 102 Club Member 330
Customer Reports
Club Reports Results 12 customers Club Reports
Inventory Reports Inventory Reports
Loyalty Reports Loyalty Reports
WinePulse (] Q Search Customers WinePulse 7 3 ) S : «
Club Signups View report — Edited Club Shipment Value Campaign Engagement
.. Developer
Developer
- 63 © 40.48% 4
| CUSTOMER CONTACT Settings < :
5 Apps & Extensions When compared to default shipments Recipients
55 Apps & Extensions
ao
& e Sarah Anderson (604) 603-1124 airos " Average Default Value Edited Shipments
¥ &Botla Club andres sarelly $15119 16.67% ® Open Rate 100%
@® Inbound 4
® Web 18 Average Edited Value
= Harry Davidson (213) 289-1002 $212.39 ® Click-Through Rate 75%
) THD 4 Bottte hite Wine Club andrea+harryD: Other 0
D John Doe (250) 891-2312
7 6 Bottle Club + 1 andrea+johndo¢
| Trash
Average Order Value
$506.31
Trash

By Channel By Customer Com merce

® POS $2,698.38 ® Guest $6,118.97
® Web $67.10 First-Time ~ $102.81



They Build
Queries

“ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

They Believe In Data

Top 10%
68 Queries

Top 25%
26 Queries

Median
6 Queries

Average
25 Queries

Commerce(7)




They Bui
Queries

©s > Customer > Edit

EECTRE, .. Orders

.} Dashboard

Queries > Customer > Edit

©) CRM

No Recent Orders -~ e
7 Store Condltlons

© Club Conditions
U Marketing
1 Website Gustammers that match these conggy Customers that match these conditions
Order Count is greater than 5

dill Reports AND X

e Last Order Date is greater than Jan 1 Order Count is greater than 5

ueries AND

Order Reports Last Order Date is less than Mar 31, 2 AND

) Last Order Date is greater than Jan 1, 2024

Finance Reports

AND

Customer Reports

Club Reports Results 7 customers Last Order Date is less than Mar 31, 2025

Inventory Reports

Last run Nov 7, 2025 at 3:34 pm
Loyalty Reports

WinePulse [* Q_ Search Customers

Developer
Actions v
" Settings ReSUItS 7 Customers

Ve

. CUSTOMER ATS
- Apps & Extensions
Loyalty Super Gold
- (He Heather Green (714) /o 28 Orders
== 7 6 Bottle Club heather@gmait.cu.. Last Order Mar 1, 2024
LTV $2,991.29
=
2
£
Loyalty Silver 3
A (785) 222-11M1 12 Orders -3
Clark Kent S
oK clark.kent@commerce7.com Last Order May 23, 2024 :"

LTV $1,864.58

Loyalty Silver
— Olivia Tucker (707) 259-9281 16 Orders
Trash <7 6 Bottle Club olivia.tucker@commerce7.com Last Order Dec 25, 2024

u LTV $2,099.97

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




They Believe In Data

They Build
Complex Queries Top 10%

6 Complex Queries

Top 25%
1 Complex Query

Median
0 Complex Queries

“ DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

Commerce(7)




They Believe In Data

They Bui
Queries

Spectra Winery Admin Panel m

1. Dashboard

Queries > Customer > Edit

oo Rose Purchasers (Email Campaign)

i Store

Conditions

Marketing

Customers for Orders that match these conditions £ Edit Customers that match these conditions

Sku Purchased is equal to 2015R

) Website

difl Reports

Queries Customers for Orders that match these conditions
Order Reports

. Results 27 customers .
Finance Reports Sku Purchased is equal to 2015Rose

Customer Reports

Club Reports
Q_ search Customers
Inventory Reports
Loyalty Reports
WinePulse & Customers that match these conditions
. CUSTOMER
%, Developer
R Last Order Date is greater than Aug 1, 2023
} Settings gp  Sarah Anderson
. <7 6 Bottle Club
55 Apps & Extensions
Loyalty Bronze
Alex Baker 25 Orders
() (AB & Bottle Club alex@commerce?.com Last Order Nov 20, 2023 =
LTV $932.95 S
§
(3]
Loyalty Gold %
— BD Ben Dawson (250) 604-3123 38 Orders I
2= 7 6 Bottle Club ben.dawson@commerce7.com Last Order Oct 29, 2025 ©
LTV $8,346.50
Loyalty Super Gold
il Trash - imh Jane Doe tanA AR Al SA 34 Orders

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




They Believe In Data

Top 10%
They Segment 88 Tags
customers

Top 25%
44 Tags

Median
20 Tags

Average

38 Tags

DIRECT TO CONSUMER

WINE SYMPOSIUM
FREE THE GRAPES

Commerce(7)




Customer Tag

Spectra Winery
(-] Dashboard Settings > Custor
Type
© CcRM Custom () Manual
Store) Tite Tag can be manually applied
ey HenLTveusto (@) Dynamic
) Marketing Tag will be automatically applied based on the conditions you set
Type

] Website () Manual

Tag can be m¢
] Reports @ Dynamic
K, Deveiper woeee - Conditions
£33 Settings

Conditions ~ Matches
Matches (@ Al conditions

@ Al conditions

5 Apps & Extensions

) One or more conditions

() One or more

Fopey Property Condition Value
Lifetime Value
Lifetime Value is greater than or equal to X - 5000.00 i
AND
Last Order Date AND
AND
2024 Yearly Sp. Last Order Date is greater than or equal to 1 Jan 01, 2025 i}
I (@ On save, this AND
@ Add Conditi
2024 Yearly Spend v is greater than or equal to S 1500.00 ]

I (D On save, this dynamic tag will back populate existing customers. This takes a few minutes and will apply this dynamic tag to all existing customers.

& Add Condition
- Save Customer Tag

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




They Believe In Data

They Use
WinePulse or
EHOIYtiCS ENOLYTHCS

110 wineries

N

WinePulse

246 wineries

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPE S

Commerce(7)




They Embrace their DTC Platform

PSPECTRA Shop  WineClub  Visit  Contact  Hello Ashley v ()

Hello Ashley

Welcome to your account! Log Out >

- ) Will Reed

Last Order Dec 17,2024 Total 37
White Wines  Red Wines  Experiences ~ Restaurant 1TV $3,831.36
Loyalty Super Gold 7,636 pts
Dashboard  Club Shipments  Order History  Reservations  Account Details Pet: No
2 ) 2018 Pias Grie 2 $229
= somi $2295
s Will Reed You H An Order Ready For Pick Addresses View all ( ® T 8 1 2016 Reserve 54560 $38.25
ou Have An Order Ready For Fickup - Tasting Comp'd Tasting 2015 Chardonnay 2016 Shiraz b $028
Placed Jun 15, 2021  Pick up at 123 Main Street Vancouver, BC Ashioy Greyson = i
& T1 2016 Cabernet 54250  $3613
- S Prck — 823 City Street $800 $35.00 $3400 {2l Sauvignon 33613
7’ Vancouver, BC, VW 2C7 750mi
. Consda Place Canada
Will Reed e
—— (250) 250-2500
4 Bottle Red Wine Club = : o .
Beverly Hills, CA, US . o Pk ' ]' 8 "
:;';:;:032;"“ il x N 2015 Riesling 2016 Cabernet 2016 Pinot Gris 2016 Reserve i
% i S — B o e
ayment ew all ( ‘Sauvignon Chardonnay = 7o0 | (@ Discounts | ‘ © o |
+ $2400 $4250 $2700 $4500
g s MasterCard 5454 (Default) Ec Subtotal $97.33
B -] | mi =
More Actions o . . Py /2024 GsT s4.87
SR Pk et o Yo s S0 G T e Mt g pST s974
D Bottle Deposit s015.
2015 Chardonnay 2015 Reserve | 206R0se Account ® Totat (3 items) #1200
Overview bottie Cabernet Sauvignon bottle 2016 Rose 2015 Reserve Pinot 2015 Reserve Cabemet  Sweet Sippin’ Bundie
Q N Noir uvignon S
uantity: 1 bottie Quantity: 2
Quantity: 1 Ashley Greyson & Quick Pay ‘ Pay
ashieygreyson@gmail.com $3000 $3400 $5500 $5000

(707) 259-0903

DIRECT TO CONSUMER
WINE SYMPOSIUM Commerce®

FREE THE GRAPES



They Believe In Data

More Actions v/

Club Memberships > Jason Andres

They Try
New Things @t

jason@commery
(778) 347-7874,
Welland, ON, CA

e \\/ineries enabled
Churn Prediction

Membership Status
Churn Prediction
€  Subscription Club @ Active C 539
o
Apr 9, 2024 2 Years Ago

Get To Know Gui
e D

They prefer Chardonnay (45%), Cabernet
t}‘ Sauvignon (27%), and Riesling (9%). They

enjoy fruity flavours, and tend to purchase
bottles in the $20-$49 range.

Wineries enabled
Al Insights

Gui has visited us once before in April 2025.

“ DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Commerce(7)




ney Prompt
heir Sta

— —

DIRECT TO CONSUMER

WINE SYMPOSIUM

FREE THE GRAPES

Q Type

Home || White Wines Red Wines Experiences || Restaurant

9 1

* 1

2016 Cabernet 2015 Reserve Cabernet
1 O Sauvignon Sauvignon
O $42.50 $55.00

Use Smart Notices

They Believe In Data

3 Carts Transfer  POS : m

@ Insights Jane Doe

Last Order Apr 9, 2025 Total 27
LTV $3,772.44

Loyalty Super Gold 12,271 pts

Favourite Wine: Red

% Pet: No
2 variants

@ Y Tell them about our club

Ic

-
2015 Reserve Pinot Noir L
1

2016 Reserve $45.00 $45.00
Chardonnay

$34.00

Subtotal
GST 7
PST 7
Bottle Deposit
Total (2 items)

Commerce(7)




They Believe In Data

They Prompt
Their Staff

4 )
Top 10%
V 2 Notices

& J

Median

O Notices

DIRECT TO CONSUMER
WINE SYMPOSIUM

Commerce(7)
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