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The Secret to Employee Growth & Retention
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|dentifying presenting problems or
symptoms.

The culture assessment process.

Improving culture - regardless of your role.




Hint: Positive Culture has
Measurable Benefits!
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Workplace culture is
the environment and
atmosphere of an
organization,

as perceived by its

employees.
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Workplace Culture
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Cultural Dimensions
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Presenting Problems

Presenting problems are the initial
symptoms that cause a person to
seek professional help from a
doctor, therapist, or another mental
health provider.




bsenteeism

Turnover

Customer Complaints

Cough
Headache
Runny Nose




- High Turnover
- Absenteeism
- Gossip

Presenting Problems - Workplace Competition
Front of House Cliques



- Micromanagement

- Lack of Communication

- Lack of Recognition
Presenting Problems - Lack of Clear Goals
Back of House - No Development Plans




Assessing The

Situation

Organizational Culture

Assessment Instrument

Create
Do things first

Collaborate
Do things together

Template, Best Practice,

Analysis Methods, Tools,

Compete

Do things now

Control
Do things right

Compare by Department...

Culture Assessments
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Denison Organizational Culture Survey
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Culture Assessments

2025 o Directto Consumer Wine Symposium



Contribution
Collaboration

Alignment

Evolution

Relationships
Viability
Assessing The
Situation
Culture Assessments
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Living Purpose
Being of Service, Future Generations, Vision,
Social Responsibility, Long-Term Perspective

Cultivating Communities
Community Involvement, Partnership,
Mentoring/Coaching, Employee Fulfillment

Authentic Expression
Openness, Creativity, Integrity, Passion,
Trust, Honesty, Transparency

Courageously Evolving
Accountability, Transformation, Innovation,
Continuous Learning, Autonomy, Empowerment, Agility

Quality, Results-Orientation, Competence,
Self-Esteem, Productivity, Efficiency

Building Relationships
Customer Satisfaction, Connection, Respect,
Listening, Open Communication

Ensuring Stability
Financial Stability, Profit, Safety, Health



Culture Assessment

A Case Study:
CLARK CONDON

* Background

* Strengths & Challenges
* CL Interventions

e Quticomes




Shifting from single-
owner model to shared
leadership and
addressing systemic
culture issues




Strengths & Challenges




(Crescent Leadership
Interventions




. Shared Leadership
Success
Culture Transformation
and Organization
Stabilization

. Sustainable Growth

. Strong Succession
Planning
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What if?

» Lack of Support
« Lack of Funding
» Lack of Staff

Take Matters info Your Own Honds%




Culturing creates and
maintains conditions
suitable for growth through
methodical and
intentional planning,
execution, cultivation, and
measurement.




T
Look first to self, then
guide others

! Unleash your team’s unique potential and
build a dynamic, enduring organization
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T
Look first to self, then
guide others

l Unleash your team’s unique potential and
1 build a dynamic, endurlng organization

Never culture alone — D! t-O\» -
share leadership e N
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Culturing Fundamentals

Wine Symposium 29



Wine Symposium

Culturing Fundamentals
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#5
Give yourself grace.
Extend grace to others.
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#5
Give yourself grace.
Extend grace to others.

#6
Be patient.
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Coaching for Culture

Wine Symposium



Results, good and bad, are
byproducts of culture.
Culture is a mirrored
byproduct of a Leader s

Culturing creates and
maintains conditions
suitable for growth through
methodical and
intentional planning,
execution, cultivation, and
measurement.
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|dentifying presenting problems or
symptoms. Don’t Treat Symptoms.

Consider a cultural assessment.

Improving the culture - regardless of your
role.
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(Questions?




Dr. Jes DeShields

Jes@Crescent-Leadership.com

James L.ovaas
James@JameslLovaas.com
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