
PRESENTED BY



20
25

  O
  D

ire
ct

 to
 C

on
su

m
er

   
W

in
e 

Sy
m

po
siu

m
 

The Secret to Employee Growth & Retention
Cultivating a Company Culture Where Your Team Thrives
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The Secret to Employee Growth & Retention



Identifying presenting problems or 
symptoms.

The culture assessment process.

Improving culture - regardless of your role. 
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Hint: Positive Culture has 
Measurable Benefits!

1. Increased Productivity
2. Increased Engagement
3. Increased Profitability
4. Increased Collaboration
5. Increased Retention
6. Improved Employee 

Wellbeing
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Workplace Culture
Workplace culture is 
the environment and 
atmosphere of an 
organization, 

7

as perceived by its 
employees. 
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Workplace Culture

Values

Beliefs

Attitudes

Behaviors

Interactions
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Cultural Dimensions

TRUST

FEAR



Cultural Dimensions

ISOLATION

BELONGING



Cultural Dimensions

APATHY

PURPOSE



Cultural Dimensions

FATIGUE

VITALITY



Presenting Problems

Presenting problems are the initial 
symptoms that cause a person to 
seek professional help from a 
doctor, therapist, or another mental 
health provider. 
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Absenteeism
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Turnover

Customer Complaints

Cough
Headache

Runny Nose
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Presenting Problems
Front of House

- High Turnover
- Absenteeism
- Gossip
- Workplace Competition
- Cliques
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Presenting Problems
Back of House

- Micromanagement
- Lack of Communication
- Lack of Recognition
- Lack of Clear Goals
- No Development Plans
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Assessing The 
Situation
Culture Assessments
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Assessing The 
Situation
Culture Assessments
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Denison Organizational Culture Survey
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Assessing The 
Situation
Culture Assessments

19



2025  o  Direct to Consumer Wine Symposium



2025  o  Direct to Consumer Wine Symposium



2025  o  Direct to Consumer Wine Symposium



2025  o  Direct to Consumer Wine Symposium



2025  o  Direct to Consumer Wine Symposium



What if?

• Lack of Support
• Lack of Funding
• Lack of Staff
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Take Matters into Your Own Hands



Culturing
Culturing creates and 
maintains conditions 
suitable for growth through 
methodical and 
intentional planning, 
execution, cultivation, and 
measurement.
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Culturing Fundamentals
#1
Look first to self, then 
guide others
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Culturing Fundamentals
#1
Look first to self, then 
guide others
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#2
Never culture alone — 
share leadership
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Culturing Fundamentals
#3
Invite team members to 
co-create culture
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Culturing Fundamentals
#3
Invite team members to 
co-create culture
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#4
Write down the plan. 
Work the plan.
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Culturing Fundamentals
#5
Give yourself grace. 
Extend grace to others.
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Culturing Fundamentals
#5
Give yourself grace. 
Extend grace to others.
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#6
Be patient.
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Coaching for Culture

1. Skills
2. Mindset
3. Future
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Culturing
Culturing creates and 
maintains conditions 
suitable for growth through 
methodical and 
intentional planning, 
execution, cultivation, and 
measurement.
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Identifying presenting problems or 
symptoms. Don’t Treat Symptoms.

Consider a cultural assessment.

Improving the culture - regardless of your 
role. 



Questions?



Dr. Jes DeShields
Jes@Crescent-Leadership.com

James Lovaas
James@JamesLovaas.com




