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WHY MILLENNIALS HATE YOUR WEBSITE

Newtimer

=

WINE MARKETING ARTISANS

We develop and execute strategic solutions for wineries
to grow DTC sales and customer engagement.



WHY MILLENNIALS HATE YOUR WEBSITE Y

MILLENNIALS

21-35 years old - #3 wine buying group
Very tech savvy
Website expectations » x> >

GEN X

36-55 years old - #2 wine buying group
Tech savvy
Website expectations » > x>

BABY BOOMERS

56 years old and over - #1 wine buying group
Not tech savvy
Website expectations »»*
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MEET
MILLENNIALS’ EXPECTATIONS

EXCEED
GEN X AND BABY BOOMERS’
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WHY MILLENNIALS HATE YOUR WEBSITE

SESSION OUTLINE

1. SET GOALS AND TRACK
1. BUILD TRUST
1. ALIGN YOUR GOALS WITH USER'S INTENT

1. REMOVE BARRIERS TO SALES
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AND TRACK



SET GOALS AND TRACK

NEXT YEAR's GoAL:
BE AWESom /-

“l don’t think that’s how this works”

SPECIFIC
ACHIEVABLE
YET
CHALLENGING

MEASURABLE



SET GOALS AND TRACK

TRACKING TOOLS

IMPROVE YOUR WEBSITE RANKINGS GO g|e
AND CUSTOMER ENGAGEMENT

= Google Search Console Q, Inspect any URL in "https:/mww.jeffrunquistwines.com/" (7} ﬂ:" 8 %

https://www.jeffrunquistwine v Performance

Overview Sl Search type: Web /' Date: Compare / + NEW

Performance

.. URL inspection : 3

[ Total clicks ([ Total impressions
1.02K e 18.3K =
12/1/19-12/31/19 12/1/19-12/31/19
955 25 16.1K

Ci = 2

R 11/1/19-11/30/19 1/1/19-11/30/19
Sitemaps

() Speed (experimental)

Mobile Usability

Events

Sitelinks searchbox




SET GOALS AND TRACK

TRACKING TOOLS

IMPROVE YOUR WEBSITE RANKINGS
AND CUSTOMER ENGAGEMENT

Explorer

Summ

~ All Traffic
Channels

Primary Dim Default Channel Grouping

Behavior
Default Channel Grouping

Pages / Session
New Users Sessions Bounce Rate

2,682 3,833 41.12

Avg. Session Duration

00:02:25

5:49
00:02:53

00:07:

Day Week Month

Q, advanced

Conversions

Ecommerce Conversion Transactions
Rate

1.85% 71

Revenue

$15,823.29




SET GOALS AND TRACK

TRACKING TOOLS

IMPROVE YOUR WEBSITE RANKINGS
AND CUSTOMER ENGAGEMENT

Analytics

Default ~

Pageviews ¥ Unique Pageviews Avg. Time on Page Entrances Bounce Rate Page Value

13,397 101 00:00:58 41. 28.61% $15.25

00:00:45

00:01:29

iments

00:01:15

o002




SET GOALS AND TRACK

TRACKING TOOLS

IMPROVE YOUR WEBSITE RANKINGS
AND CUSTOMER ENGAGEMENT

) Analytics ®: o : @

Py

Hourly Day Week Month

Revenue
$15,823.29 $222.86

Avg. Order Value

Top Revenue Sources
Product

Quantity %
106




SET GOALS AND TRACK &’

TRACKING TOOLS

IMPROVE YOUR WEBSITE RANKINGS
AND CUSTOMER ENGAGEMENT

GET ACCURATE DATA FROM GOOGLE ANALYTICS

SUBDOMAIN TRACKING CROSSDOMAIN TRACKING
e YOURWINERY.COM e YOURWINERY.COM

e SHOP.YOURWINERY.COM e YOURWINERY.ORDERPORT.COM



BUILD
TRUST



BUILD TRUST: STORYTELLING Y

WHY STORIES?

What's Your Story?

CREATE SHARED EXPERIENCES
SHOWCASE EXPERTISE

DEMONSTRATE INTEGRITY

s, \\\\ \\ ! APPEAL TO THEIR VALUES
NS

WL

DON’T SELL PRODUCTS, SELL YOUR PURPOSE.



BUILD TRUST: USER EXPERIENCE

v OurStory FAQs Contact

CARAMEL TOFFEE WITH SEA SALT
FLAVOR

AhkhA

O WHITE (c L AW
. MADE PURE'{

S

5% ALC/VOL . ==

100 CALORIES +.2d CARBS —

sop INSIDE PATAGONIA

EXPLORE OFFERS

@ welp




BUILD TRUST: UX - AESTHETICS

USE THE POWER OF ILLUSTRATION
High-resolution, expressive photography
Consistent with brand image

Tank Garage Winery Dierberg Starlane Vineyards



BUILD TRUST: UX - AESTHETICS

USE THE POWER OF ILLUSTRATION

> HAVE COHESIVE COLOR SCHEME
Cohesive across website pages and all marketing channels
Strategically used throughout website to provide seamless experience




BUILD TRUST: UX - AESTHETICS

USE THE POWER OF ILLUSTRATION

HAVE COHESIVE COLOR SCHEME

> USE THE POWER OF SIMPLICITY
Importance of whitespace, clear and intuitive navigation

Find White Claw Our Story FAQs Contact n u

Ve
w o

;\‘\ WHIT E?{C LAW® % 2
NHARD SELTZER RSN
\, N MAD E bu R E@ '

S

—— R\
R = < B\
Tl FIND WHITE CLAw \
N S8 . ~
= - A
[ s < \ SN
. . ~ n — SPIKED SP, WATER
S \' \ ~. AN S sk

.

5% ALC/VOL . 100 CALORIES '+ . 2g CARBS



BUILD TRUST: UX - FUNCTIONALITY

SPEED UP YOUR SITE

Every second counts! Slower page response time results in an
increase in page abandonment

“Nearly 70% of consumers

admit that page speed

impacts their willingness to

buy from an online retailer.”

(Source: Unbounce)

What is a good Page Load Speed?

2-3 seconds load time is tolerable, anything slower compromises
the user experience.

- Test and improve your speed: website.grader.com & gtmetrix.com



BUILD TRUST: UX - FUNCTIONALITY

SPEED UP YOUR SITE

> BE MOBILE FRIENDLY

50/50 mobile traffic vs desktop traffic, and mobile is stil growing
Have a “mobile first” approach!

“Toacked Tead Cellarg

Mine. that won't make you erosk.

Home About Us Wines Photo Album Recipes What's Croakin' Mailing List Wine Club Contact Us
Welcome!

Toasted Toad Cellars s

is founded on

incredible passion

: and a certain dose of

e ml{;";f_‘y . insanity. We are a

. small, but serious
At Davis Family Vineyards, we believe wine ls an essential element in a rich and, e life. In our quest for palatal $ ( . ) ’
‘our goal is for every wine 10 be a true, natural reflection of the vineyard from it came, as well as the mm - winery brlngmg to

you, your family and friends an arsenal of wines to help
create incredible memories. Our mantra is FAMILY,
FRIENDS, FOOD AND FUN. Our wines pair equally well
with anything from tuxedo and little black dress events
to picnics and hot tub parties.

2013 Salvioy di Mo

2006 Ridge Monte Bello (

We started over 20 years ago with Jeff (dad) buying
grapes at a fundraiser and taking the kids (Laura and
Brian) to pick them with some friends. The result was a
barrel of very drinkable Zinfandel. Now, we are in our
fifth season as a commercial winery and already
thinking about our sixth. Laura (daughter) leads the
winemaking efforts, having completed Wine and
Viticulture studies at Cal Poly, San Luis Obispo. Our
Cellar Toad, Brian (son), is currently living in Chicago

Join Our Weekday Wine Club! Additional Services:




BUILD TRUST: UX - FUNCTIONALITY Y

SPEED UP YOUR SITE

BE MOBILE FRIENDLY

> PROMOTE SOCIAL SHARING

Encourage your Millennial customers to share their experiences

- CHRONIC CELLARS WINES

LET'S GET SOCIAL

MERCH  FIND  STORY  VIST  EVENTS =

ADD YOUR PHOTO




BUILD TRUST: UX - FUNCTIONALITY

SPEED UP YOUR SITE

BE MOBILE FRIENDLY

PROMOTE SOCIAL SHARING

> INCLUDE CREDIBILITY FACTORS

Display customer reviews and wine scores strategically on your site

TRAVELERS RESOURCES:

WINES WINE CIL

SAMSsARA tasting room is only 40 minutes from Santa Barbara (highway 154) and 2 1/2 hours from Los

Angeles.

« Where to eat in/near Los Olivos
ere to sleep in/near Los Olivos

« Things to do in/near Los Olivos

‘Want to learn more about the SAMsARA tasting
room or wine tasting in Los Olivos?

Email info@samsarawine.com or call (805) 688-

8689, we’re always happy to help.

WE LOOK FORWARD TQ SEEING YOU!

CONTACT

My Account | Shopping Cart

SAMsARA Wine Co.
) % % Wk ok

Based on 24 reviews

Pleasant Street Pilates
Studio

+# % W & & Have yetto
make it to California for a visit
but when I do, | will make a
bee line here as | love their
wine and...

Andrew W

+# & W & & Samsara
makes the best wines in SB
County. And their Los Olivos
tasting room is a wonderful
place to explore the... read
more:

Next »

2014 PINOT NOIR - LOTUS

SAVARA

Ry

OVERVIEW

'WINE INFORMATION

95 points - The Wine Advocate - "The 2014
Pinot Noir Lotus is pale to medium ruby with an
intense, powerful nose; pipe tobacco, warm
blackberries, cinnamon stick and nutmeg,
salami, cracked peppercorn, potpourri, dusty
earth, spiced cranberry sauce, stewed rhubarb
and strawberry jam - there are so many layers

here, I could keep smelling and naming scents.

Medium-bodied and smooth as silk, it



BUILD TRUST: UX - FUNCTIONALITY

SPEED UP YOUR SITE

BE MOBILE FRIENDLY

PROMOTE SOCIAL SHARING

INCLUDE CREDIBILITY FACTORS

> ADD PERSONALIZATION

Make customers feel special with personalized, tailored experiences

Looking for wine,
rubber chickens,  remprani
andfun times? making the stuff, but onc

25% OFF 12 OR g
MORE BOTTLES. |

game,

GGGGGGG

Avast Andrew!

.
Twisted Fun! =
£ of

lar of events is shaping up to be an

is year's
amazingly fun time - especially for Twisted Few
members!

SEE WHAT'S HAPPENING!




BUILD TRUST: USER EXPERIENCE Y

GET RID OF
- Blurry, low-resolution, or out-of-focus images
Non responsive/non mobile-friendly elements
Incoherent color scheme
Incohesive typography: too many font colors, sizes and spacings
Complex or broken navigation
Hard to find information

Lack of SSL certificate

2NN TN 2K



BUILD TRUST: SEO &’

SEARCH ENGINE OPTIMIZATION (SEO)

SEOQ is the practice of writing and altering website content and code
to improve ranking in search engine results.

“Even with ever-changing
technology redefining many
aspects of content strategy, SEO
rora 105t is still king. Today, 93% of online
experiences begin with a search
engine, and the top three Google
search results rack up 75% of all

O-restaurants-tasting-rooms =

Los Olivos California's Top 10 Restaurants & Wine Tasting ...

clicks. Making sure your content
ranks well is a marketing must.”
(Source: WP Engine)




BUILD TRUST: SEO &’

SEARCH ENGINE OPTIMIZATION (SEO)

SEOQ is the practice of writing and altering website content and code
to improve ranking in search engine results.

“Even with ever-changing

entation - Kell . technology redefining many
aspects of content strategy, SEO

is still king. Today, 93% of online

experiences begin with a search

engine, and the top three Google

R N search results rack up 75% of all

‘ clicks. Making sure your content
7 ranks well is a marketing must.”

ystifying Whole-Cluster Fe

2014 - Whole-cluster fermentation gai

(Source: WP Engine)




BUILD TRUST

TAKEAWAYS

s SELL YOUR PURPOSE, NOT YOUR PRODUCTS

< PROVIDE THE SAME CUSTOMER EXPERIENCE ONLINE
AS IN YOUR WINERY’'S TASTING ROOM

< OPTIMIZE YOUR WEBSITE FOR SEARCH ENGINES
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ALIGN GOALS
& USER’S INTENT



ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO FULFILL YOUR USER’S INTENT?

PROVIDE A WEALTH OF INFORMATION
Be as transparent as possible, keeping things simple, real, and honest
... your wines, tasting experience, winemaking philosophy...

WINES BY COLLECTION - ESPRIT DE TABLAS/BEAUCASTEL - 2015 ESPRIT DE TABLAS E5 DOWNLOAD VINTAGE CHART

2015 Esprit de Tablas OTHER VINTAGES v

$65.00 750ml | v )

$58.50 VINDEPENDENT $52.00 VINSIDER

The Tablas Creek Vineyard 2015 Esprit de Tablas s a blend of four estate-grown varietals, propagated from
budwood cuttings from the Chateau de Beaucastel estate. The wine is based on the dark red fruit, earth, spice
and mid-palate richness of Mou with additions of Gr he for forward fruit, approachability and
lushness, Syrah for mineral, aromatics, and back-palate tannins, and Counoise for brambly spice and acidity.

ACCOLADES

TABLAS
CREEK
VINEYARD .
2015
EsPRIT

DE TABLAS




ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO FULFILL YOUR USER’S INTENT?

PROVIDE A WEALTH OF INFORMATION
Be as transparent as possible, keeping things simple, real, and honest
... your wines, tasting experience, winemaking philosophy...

TASTING NOTES

ars in bottle to emerge, Altery ht and deep

in and spice

tasting notes from a 0 n the Tabl

TECHNICAL DETAILS RECIPES & PAIRINGS

APPELLATION TECHNICAL NOTES RECIPE SUGGESTIONS FOOD PAIRINGS

* Adelaida District Paso 9% M edre ohol by ¢ Br ) & Game
Robles { slume e Dark Fowl
Cases Produced ¢ e Richly flavored stews
Lamb
ration of red r

beef stir fry)




ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO FULFILL YOUR USER’S INTENT?

PROVIDE A WEALTH OF INFORMATION

> USE YOUR CUSTOMER’S LANGUAGE
Direct and engaging language, familiarity, consistent messaging...

Hello Martial Logout W

Wines n’ Stuff The Twisted Few Everything Going On! Visit Contact

. . I : .
Join the Twisted Few! Flat Rate Shipping
Imagine a wine club run by people who

would cultivate a forest full of rubber Qne rate - ship (almost) anywhere!
chickens. Not only that, you get invited tLearn more about our flat rate

to the best parties, enjoy members-only Shippif\g by clicking that funky
special offers, and save money! Canadian truck button below.

@ JOIN NOW! GET THE DETAILS »

twistedoak.com



ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO FULFILL YOUR USER’S INTENT?

PROVIDE A WEALTH OF INFORMATION
USE YOUR CUSTOMER’S LANGUAGE

> FOCUS ON THEIR BENEFITS
Put the customer first! Concretely, what’s in it for them?

DIRTYLEMON

+turmeric

FUNC’
<1g non
sugar gmo

65 $45 per case (6 bottles )

O One Time Purchase

DIRTYLEMON'

e
wyrmeric




ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO FULFILL YOUR USER’S INTENT?

PROVIDE A WEALTH OF INFORMATION
USE YOUR CUSTOMER’S LANGUAGE
FOCUS ON THEIR BENEFITS

> MAKE IT EASY FOR THEM
Keep navigation and offers as clear and simple as possible

iPhone 11

Just the right amount of everything.

Learnmore > Buy >




ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO DIRECT THEIR EXPERIENCE?

GUIDE THEM THROUGH YOUR SITE

Use active and engaging language
Structure your website and web pages around your goals

e SpOtlfy Premium  Help  Download

Music for everyone.

AAAAAAAAAAAAAAAAA




ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO DIRECT THEIR EXPERIENCE?

GUIDE THEM THROUGH YOUR SITE

> APPEAL TO FOMO (FEAR OF MISSING OUT)
Use ephemeral content that is only available for a limited time
Showcase experiences to trigger their FOMO

— malibu
WINE SAFARI HOME BOOK NOW!  SPECIAL EVENTS  CONTACT + FAQ  GETTING THERE ~ OTHER EXPERIENCES  BLOG




ALIGN YOUR GOALS WITH USERS’ INTENT

HOW TO DIRECT THEIR EXPERIENCE?

GUIDE THEM THROUGH YOUR SITE
APPEAL TO FOMO (FEAR OF MISSING OUT)

> RETARGET TO PAST VISITORS

“Over 75% of people abandon their shopping carts online” (source: SaleCycle)
Retargeting ads on Facebook and Instagram, and via email. An effective
way to bring past visitors back to your site to complete a conversion action

A’ SAMsARA Wine Co. shared a link
~ >pon:

ed - 3¢

SAMsARA Wine Co.

Visit our beautiful wine tasting
room in Goleta! Open Thursday
through Monday 12-7pm

Learn More



ALIGN YOUR GOALS WITH USERS’ INTENT Y

HOW TO DIRECT THEIR EXPERIENCE?

GUIDE THEM THROUGH YOUR SITE

APPEAL TO FOMO (FEAR OF MISSING OUT)
RETARGET TO PAST VISITORS

> ASK FOR THE SALE WITH CALLS TO ACTION

+ Direct language

« Familiarity

+ Contrasting colors

+ Placement

% Focus on top benefits (fast shipping, discount on case...)




ALIGN YOUR GOALS WITH USERS’ INTENT

TAKEAWAYS

s PUT THE CUSTOMER FIRST - FOCUS ON THEIR BENEFITS

Y/
%*

PROVIDE A WEALTH OF INFORMATION

Y/
%*

USE THE POWER OF RETARGETING

Y/
%*

DIRECT THEIR EXPERIENCE TO ACHIEVE YOUR GOALS
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REMOVE BARRIERS TO SALES

EXAMPLES OF BARRIERS TO SALE:

N N 2 2 2 2

Performance issues, errors, and crashes
Slow loading speed

Poor product information and imagery

Lack of payment methods & shipping options
Forced account creation or registration
Unexpected additional charges and fees
Too many form fields to fill out at checkout
No SSL Certificate (https://...)

Overly complicated checkout process

Distracting pop ups



REMOVE BARRIERS TO SALES

PROVIDE SEAMLESS EXPERIENCE
Keep similar page design, structure, and messaging throughout the site

to ensure a seamless user experience

7 PR, S

.h,‘

53!! 3 f-——' =
‘ WeIcometo‘Jeff R}%lstvulh% |

The heart of Amaglor Catnty, home of Calif




REMOVE BARRIERS TO SALES Y

PROVIDE SEAMLESS EXPERIENCE

> LIMIT DISTRACTIONS
Reduce the number of choices offered to visitors will increase conversions and

sales. Remove distractions & competing offers. Essential information only.

:

2. BILLING




REMOVE BARRIERS TO SALES

PROVIDE SEAMLESS EXPERIENCE
LIMIT DISTRACTIONS
> PROVIDE ERROR-FREE, FAST CHECKOUT

% Refine and simplify checkout process (think Amazon)
+ Make it easy to purchase on mobile

+ Allow guest checkout

+ Allow auto-population of form fields

s Don’t surprise customers with additional costs

+ Provide a range of payment options



REMOVE BARRIERS TO SALES

PROVIDE SEAMLESS EXPERIENCE

LIMIT DISTRACTIONS

PROVIDE FAST AND ERROR-FREE CHECKOUT
> KEEP IT SAFE

% SSL Certificate sitewide
+ Trust signals
% Secure payment options

(- -
naikeciwines.com e T Coose B s T Groee T At s B o B Vosher Q = nakedwines com weaccest [EN YRR 100% secure Need help? Call us on 1-800-673-4718




REMOVE BARRIERS TO SALES

TAKEAWAYS

< PROVIDE A SEAMLESS EXPERIENCE

< LIMIT DISTRACTIONS AND REMOVE COMPETING OFFERS

< AIM FOR ERROR-FREE, FAST CHECKOUT



WHY MILLENNIALS HATE YOUR WEBSITE

CLOSING
REMARKS

‘Newumer
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