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Over 9 million transactions
Across 1200+ winery websites

S1.7 Billion in sales
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89% of all sales.




What
makes the

top 20% so
special?




2 DO they have
~an unfair
‘advantage?




Case

production? High Bottle
Price?
Big Scores?
Demographic

focus?
Location?






So what
does the
data tell us?



4X larger

2014

Average email list size.



S100 more

2013 2014 2015

Average Order Value.




50% less

Shipping as a % of sales



How is the top 20% different?

Email list is 4x larger
AOV is S100 more
Shipping is 50% less



What does the data show us?

@

' EXECUTION IS EVERYTHING




89% of all sales.




46 wineries 2X'd
ecom sales in 2015.




..up by 130%




\O
" DIRECT TO CONSUMER

~ WINE SYMPOSIUM



How did they double?



1) Focused on user
experience



Responsive Design

& VINEYARD 5

fome  Wee Meells  Weeths B Contsdln

g

Our Wines

ey e ok 3
o i 2 L e e
oy

Thin i o k. Lo mar et e 1
[ ———
peep e g, i e s s P
pre o i g i e,
es—

s 4
s A AN e




Purchases on Mo




Mo

Lorem Ipsum Dolor

2:27 PM
& sonoma wine

Mobile-friendly - Sonoma is the largest producer of
Northern California's Wine Country and situated in the
San Francisco Bay Area.

Sonoma County Wineries | Sonoma County
(Official Site)
oonoaeo om > sonoma-listings

Mobile-friendly - Sonoma C&nty wineries guide listing
over 400 ... Read more on Wileries & Wine and get a

Sonoma Wine Country Weekend
sonomawinecountryweekend.com

Mobile-friendly - Sonoma County's signature, and largest,
charity event.

VIEW ALL

bilegeddon




6 5 O/ of emails were opened
O ona smartphone or tablet

]

Desktop
35.25%

Smartphone

48.23%

ource: marketingland.com



1) Focus on User Experience

& VINEYARD 5
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2) Offered guest
checkout



Sign In or Register

Email address

Password (case sensitive)

SIGN IN

Forgot vour password?

New Customers

CEEATE AN ACCOUNT




Guest Checkout

BUY WINES

"
Walmart 3'< Checkout

BILLING & SHIPPING

ard
Want to add more
* Birth Date .
Month v

*First Name

*Last Name

Company



How did they double?



3) Used offline to drive
online sales.



Action Emails

o ® (< Il https://mail.google.com/mail/u/0/#inbox & i o
“ a i ] - ® - More < | > - o
PineWines - Thanks for your order! = |
ot From: PineWines 12/8/14 A [
Starred tome |«
Sent Mail
Drafts
More «
D i B plnewmes
=y “‘

cI
-

Hiyal

Thank you for stopping by the winery the other day.
For a quick re-order, just click below to add more wine to your cart. Enjoy!

PineWines

Buy more of what you like:

f
fA 2008 Riesling $40.00
Sk RiiR $20.00 Add to Cart
li., (35 Ratings)
||



Offline to Online, a case study




What’s the value of an action email...




Email receipts are appealing to 41% of consumers

™ No ™ Yes



How did the new entrants double?

User Experience
Guest Checkout
Offline to Online



How is the top 20% different?

Email list is 4x larger
AOV is S100 more
Shipping is 50% less



W  VIN

DIRECT

SELL MORE WINE



Interested in doubling this year?

DDDDDD


mailto:sales@vin65.com
mailto:jim.agger@winedirect.com
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